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Clarendon Alliance November 2025 Board Meeting Minutes
Wednesday, November 19, 2025, 6:30-8:00 pm
In Person at George Mason + Virtual Option (via Zoom)


Present: 
Clarendon Alliance Board: 
Casey Nolan, Toni Andrews, Julie Culley, Mark Fedorchak, Bill Gearhart, Debbie Kaplan, Scott Pedowitz. Tom Petty
(Quorum present; a simple majority or 7 members currently)
Clarendon Alliance Staff: 
Tina Bagapor, Kari Levine
Arlington Economic Development (AED): 
Susan Soroko
Absent: Kieran Daly, EJ Enciso, Laila Elhajali, Jon Kinney
	
Call to Order – Casey Nolan
· Review and approval of prior Meeting Minutes from October 29
· Differed until December
· Next Board meeting is IN PERSON on Wednesday, December 17, likely at Ten at Clarendon for a short meeting following by a holiday gathering

President’s Report – Casey Nolan
· Jeanhee Kim has resigned from the board due to work priorities
· There are now 3 open positions

Financial Report – Casey Nolan (on behalf of Kieran Daly)
· P&L Report – Actuals vs. Budget for FY26 as of October 27, 2025
· Nothing unusual identified 

Committee Report Updates
· Strategic Plan: Debbie Kaplan
· Next meeting Dec 3 at 8:30am and first Monday of the month going forward
· Communications: Tina Bagapor
· Summarized last committee meeting including new collaboration tools and reserving Bluesky and TicTok handles
· Membership Committee 
· Nothing new to report

Executive Director’s Report – Tina Bagapor
· Light Up Clarendon Kick Off: Dec 11, 5-8pm
· Components include lights, Arlington Chorale, Santa, food vendor, market vendors, and cereal mountain
· FY2027 Draft Budget
· A motion to approve the budget as proposed this December was unanimously approved
· Communications & Promotion update
· See Light Up Clarendon
· Membership Report
· See committee updates

Clarendon Alliance / Annual Events Calendar – Tina Bagapor
· Holiday Lights 2025: Nov. 24, 2025 to mid-February, 2026 
· Kick-off Dec. 11, 2025
· FitFest: April 18
· Arlington Festival of the Arts: April 26-27, 2026
· Music by the Metro: TBD
· Arlington Cycling Classic (25th Annual Clarendon Cup): Sunday, May 31, 2026
· Clarendon Alliance Annual Meeting: TBD
· Clarendon Day is confirmed for Saturday, September 26, 2026 

Other Reports (5 minutes each, if POC available and report applicable)
· AED Update: Susan Soroko
· Susan descripted the Open Rewards program for shopping local5% cash back, 10% on Small Business Saturday
· GMU Mason Square Update: Toni Andrews
· GMU is closed on Dec 19 for 2 weeks
· Dec 2 event: Institute for Digital Innovation Industry Day
· Clarendon Crossing Update: Casey for EJ
· Market on Dec 6 and 7

Meeting Ended at 7:58pm.
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